Gamma Stampi snc
Clusane d'lseo (BS)

Quality Management System

Our Quality Policy

The Management is aware that the market and the society show increasing demands
for quality, performance and responsibility for products and all aspects of company
management. These needs require to continuously pursue general goals like:

e High technical quality of molds and of each single component focusing to prevent
problems and defects of the product;

e Obtain the quality and conformity of the work ensuring the productivity of the
processes;

e Data recording as a proof of the reached quality step by step;

e Cooperate with the whole staff for the best use of the company materials and to obtain
the established productions maintaining and improving quality standards;

e Select and choose the best qualified and suitable suppliers to support with quality and
punctuality the internal productions;

¢ Dispose of an activity and quality control system suitable for the structures and the type
of production

e Respect the laws in force with a special focus on safety of workers, environmental
protection, quality and conformity of products and activities

Gamma Stampi plans and builds mold for the deburring and cutting of rubber products.
Customers expect dimensionally perfect molds with performance and duration within the
established standards. These results are reached through: plans developed in a correct
and complete way, best suitable materials and components worked with hi-tech machines
and tools in a process where all the staff does his best to satisfy the customers’ needs.

The Management intends to develop the company's wealth of knowledge, equipment and

skills and to improve / optimize aspects such as:

e Growth of design and production operational capabilities through the update of
machines and computerization of processes

e Computerize and Maintain the Quality Management System according to 1SO
9001:2015. Maintain the binding laws regarding Environment, Health and Safety on
work

e Educate, motivate and raise awareness of the staff about the Quality Management

System and continuous improvement

The Management looks confidently to the future of the company if it will be able to

maintain a high level of customer satisfaction.
Clusane d’'Iseo, 20/11/2024

The Management
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